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Introduction 

Your Company developed and implemented a Quality Management System in order to 
document the company’s best business practices, better satisfy the requirements and 
expectations of its customers and improve the overall management of the company.  

To fully understand the organization and its context, Your Company determined the external 
and internal issues that are relevant and that affect its ability to achieve the intended results 
of the quality management system.  

The Quality Management System of Your Company meets the requirements of the 
international standard ISO 9001:2015. The system addresses the design, development, 
production, installation, and servicing of the company’s products. It incorporates the process 
approach where consistent and predictable results are achieved more effectively and 
efficiently when activities are understood and managed as interrelated processes.  

This process approach provides for the management of the quality system and its processes 
through the application of a “Plan-Do-Check-Act” methodology and a focus on “Risk-Based-
Thinking” leading to the prevention of undesirable outcomes.  

The manual is divided into sections that correlate to the Quality Management System 
sections of ISO 9001:2015. The manual describes the Quality Management System, 
delineates authorities, inter relationships and responsibilities of the personnel responsible 
for performing within the system. The manual also provides the documented information 
with procedures or references for all activities comprising the Quality Management System 
that ensures the compliance to the necessary requirements of the standard. 

This manual is used internally to guide the company’s employees through the various 
requirements of the ISO standard that must be met and maintained in order to ensure 
customer satisfaction, continuous improvement and provide the necessary instructions that 
create an empowered work force. 

This manual is used externally to introduce our Quality Management System to our 
customers and other external organizations or interested parties. The manual is used to 
familiarize them with the controls that have been implemented and to assure them that the 
integrity of the Quality Management System is maintained and focused on customer 
satisfaction and continuous improvement. 

The manual is approved by a top management representative. 

 

President:         Date: ________________ 

Provides general purpose and 
description of Quality Manual 
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Section 01 Scope or the Quality Management System 

General 

To determine and establish the scope of the QMS, Your Company determined the 
boundaries and applicability of the QMS and considered the external and internal issues, the 
requirements of relevant interested parties, and the products and services of the company.  
The scope is available and maintained as documented information stating the products and 
services covered by the QMS.  
Your Company applies all the requirements of ISO 9001:2015 when they are applicable 
within the determined scope of the QMS. 

As developed with procedure P-400 for Organizational context, include the scope of your 
QMS here: 
_________________________________________________________________________
_________________________________________________________________________
______________________________________________________________________  

For example, if you are a manufacturer of toys, the scope of your QMS may be:  
: 
The scope of the Quality Management System includes the major product and service 
categories associated with the primary functions of manufacturing wooden toys at the North 
Pole location and distributing the product to children of all ages. 

Conformity to ISO 9001:2015 may only be claimed if the requirements determined as not 
being applicable do not affect the organization’s ability or responsibility to ensure the 
conformity of its products and services and the enhancement of customer satisfaction. 
In the event that any requirement is not applicable at Your Company, justification for any 
instance where a requirement cannot be applied is documented. 
Your Company has determined that the following requirement(s) is/are not applicable to the 
operations at this site: 
_________________________________________________________________________.  

As determined with procedure P-400, identify the requirement(s) that do not apply and 
document the justification here: 
_________________________________________________________________________
________________________________________________________________________   

For example, if you are a manufacturer of toys, a requirement that does not apply may be:  
Clause 8.5.5 for post-delivery activities does not apply to the company. Customer feedback 
has shown that conformity to post-delivery services is achieved with the initial delivery 
activities.  

Section 02 Normative References 

There are no normative references.  

Section 03 Definitions 
Applicable definitions are included in documented procedures and instructions at par 3.0 to 
enhance the understanding of the process.  

Any text may be edited.  Blue text provides examples of what 
you may want to use. Black text is text that describes the QMS 
developed by The 9000 Store 

You can search and replace 
“Your Company” with your 
own company name 

Blue text gives 
guidance for 
customization 

Related documents are
referenced 
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Control of External Providers 

Control of external providers Page 1 of 9 

1.0 Purpose/Scope 

1.1 This procedure describes the process for controlling the procurement process at 
Your Company to ensure that purchased products and services, and outsourced 
processes conform to requirements.  

1.2 The procedure applies to situations where the control of external providers is 
required (as defined in par 5.2.1).  

2.0 Responsibilities and Authorities 

2.1 The Materials manager has the prime responsibility and approval authority for 
this procedure. 

2.2 In support of the Materials / purchasing manager, the Quality team / ISO steering 
committee is responsible to identify the situations where the requirements for the 
control of external providers apply.  

2.3 Additional responsibilities for the materials manager / quality manager / 
purchasing department staff / receiving personnel are detailed in relevant 
paragraphs of section 5.0 below. 

3.0 References and Definitions 

3.1 References 

3.1.1 This document relates to clause 8.4 of the ISO 9001:2015 standard, 
Control of external providers. 

3.2 Definitions 

3.2.1 Supplier / Provider: Person or organization such as a producer, 
distributor, retailer or vendor that provides a product or a service. 

4.0 Resources 

4.1 None 

5.0 Instructions 

5.1 In support of the planning procedures P-810 for Operational planning and control, 
and P-910 for Monitoring, measurement, analysis and evaluation, this procedure 
addresses the control of external providers. 

5.2 The Quality team / ISO steering committee identifies the situations where the 
requirements for the control of external providers apply. 

5.2.1 Control of external providers is required when:  
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F-840-003 
Provider Corrective Action Request 

Date: PCAR No.:

Part / Item: Part No.:

Dept. / Provider: Job No. / PO No.: 

Qty. Rejected: Serial / Batch Nos.: 

DESCRIPTION OF NONCONFORMANCE 

Identified By (Signature / Date): 

Date: DISPOSITION

Rework     Use AS-IS     Scrap    

Remarks: 

Approved (Signature / Date): Approved (Signature / Date): Approved (Signature / Date): 

Due Date: CLOSEOUT

Customer Authorize: Yes              No     Customer Authorization Ref.: 

Re-inspected:           Yes              No     Inspection Report No.: 

Corrective Action::    Yes              No     Corrective Action No.: 

Approved (Signature / Date): Approved (Signature /  Date): 
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7

This example of the process-based model is similar to the one included in 
the standard (Figure 1).

The seven clauses are all found on the process model. 

Leadership, Planning for the QMS, Operations, and Performance evaluation 
form a cycle that is influenced by the Context of the organization and 
Support processes aimed at improvement

The most important input to this cycle is customer and other relevant 
interested parties requirements.

The output of the cycle is customer satisfaction and continual improvement 
of the quality system.

The standard is organized around this model.
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Evaluate your current quality system:
Many of the requirements of the standard are addressed by practices already in 
place.
These practices may or may not be described in documented information. 

Other requirements of the standard may not be addressed at all and these need 
to be implemented and documented.

The standard is designed to bring control and consistency to your processes. 
Documenting the processes is part of this control. 
It helps ensure that people are doing the same thing, to get consistent results.

The documented information may take the shape of a Document Pyramid and 
include
An Operations Manual: 
a top level document that describes briefly what you have in place to meet the 
standard.
Procedures:
describe what is done, for example the overall procedure for purchasing or 
training. What is included in the process?
Work Instructions: 
detailed documents that describe how to perform a process, for example how to 
fill out a purchase order etc.
Forms: to provide the evidence that the system is in place.


