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Overview
These course materials are meant to train people to conduct internal quality audits within your 
organization, which are necessary to meet the internal audit requirements of the ISO 9001:2015 
standard.

The course is divided into two sections: 
1. Understanding the ISO 9001:2015 requirements for quality management system

Review the actual ISO 9001:2015 Standard (not included – click here to buy)
Detailed clause-by-clause review of the standard
Approx. 4 Hours

2. Learning and practicing the auditing process.

The students will go through all the steps required for an audit, with hands on
involvement in performing each step by conducting a mock audit of a fictitious
company.  (Quality Tool Inc.)

1. Scheduling the audit
2. Planning the audit
3. Opening meeting
4. Audit the areas
5. Auditors document findings
6. Final audit report
7. Closing meeting
8. Creating the audit file

Approx. 8 hours depending on the number of students

We recommend that you print this guide as you’ll need the PowerPoint speaker notes to lead 
the class. This guide contains everything the instructor needs to lead the class.

Notes:
It is assumed that the instructor has the education, credentials and/or equivalent
experience.  This is not meant as a self study course. 
It is recommended that the first audit the student is involved with be under the leadership
of a lead auditor who has audit experience. 
The ISO 9001:2015 standard is referenced for educational purposes only.
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