Layered Process Audits Course Outline

Course Outline

Understand what a Layered Process Audit is and recognize the benefits it can
bring to an organization.

Be aware of a proven 10 step approach to plan, develop and roll out LPAs.
Know how to select audit teams of all layers and get them up to speed.

Realize how to monitor results, track progress, and make adjustment to the LPA
program.





