
LPA Basics for Layer 1 Auditors Training Course 
Objectives 

• Understand what a Layered Process Audit is and recognize the benefits 
it can bring to an organization. 

• Be aware of a proven 10 step approach used to plan, develop and 
rollout LPAs. 

• Learn the roles and responsibilities of Layer-1 Auditors. 
• Appreciate how to monitor results, track progress, and make 

suggestions to improve the LPA program. 
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