
In t ro d u c t io n  t o  FMEAs Co u rse  Ob je c t ive s 
• Describe  wha t an  FMEA is and  why an  FMEA is used . 
• Expla in  the  d iffe rences be tween  a  Design -FMEA and  a  Process-FMEA. 
• Expla in  how the  system atic FMEA approach  ge tting us to  d ig in to  the  

de ta ils  of the  p roduct or p rocess under study to  iden tify poten tia l risks. 
• Define  how an  FMEA he lps iden tify risks, p rioritizes the  risks re la tive  to  

one  another, and  focuses e fforts  on  an  action  p lan  to  reduce  the  risks. 
• Apply crite ria  to  assem ble  and  e ffective  FMEA team . 
• Describe  the  ro le  o f a  Sub ject Matte r Expert when  conducting an  FMEA 

study. 
• List the  10 steps used  to  conduct an  FMEA. 
• Expla in  how the  standard  FMEA Analysis Workshee t is  used  to  organ ize  

da ta  and  p resen t the  find ings of an  FMEA study. 
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