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resources + training = tools « planning

Plan your project
Document your system

Train your people

Project Plan: ISO 9001:2008

Project goals:

Start Date:

Conduct internal audits

Target Registration Date:

Responsibilities:

Project Manager:

Management Representative:
Top Management:

ISO 9001:2008 Steering Team

Project timeline:

Step

Schedule Date

Completion Date

. Project Manger

completes Online
Training

Conduct Gap
Analysis

Hold ISO Steering
Team Meeting

Introductory
Training

Hold Task Team
Meetings

System Complete
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Registration Audit

Certificate
Received
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