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Introduction

Your Company developed and implemented a Quality Management System in order to
document the company’s best business practices, better satisfy the requirements and
expectations of its customers and improve the overall management of the company.

The Quality Management System of Your Company meets the requirements of the
international standard ISO 9001:2008). This system addresses the design, development,
production, installation, and servicing of the company’s products.

Each section begins with a policy statement expressing Your Company’s obligation to
implement the basic requirements of the referenced Quality Management System
section. Each policy statement is followed by specific information pertaining to the
procedures that describe the methods used to implement the necessary requirements.

This manual describes the Quality Management System, delineates authorities, inter
relationships and responsibilities of the personnel responsible for performing within the
system. The manual also provides procedures or references for all activities comprising
the Quality Management System to ensure compliance to the necessary requirements of
the standard.

This manual is used internally to guide the company’s employees through the various
requirements of the ISO standard that must be met and maintained in order to ensure
customer satisfaction, continuous improvement and provide the necessary instructions
that create an empowered work force.

This manual is used externally to introduce our Quality Management System to our
customers and other external organizations or individuals. The manual is used to
familiarize them with the controls that have been implemented and to assure them that
the integrity of the Quality Management System is maintained and focused on customer
satisfaction and continuous improvement.

President:

NOTES: DELETE AFTER EACH TASK IS COMPLETED.
• USE REPLACE FUNCTION – ENTER “YOUR COMPANY” IN FIND SPACE, ENTER

YOUR COMPANY NAME IN REPLACE SPACE – SYSTEM SHOULD MAKE CHANGES
THROUGHOUT THE ENTIRE DOCUMENT.

• (IF ANY OTHER INFORMATION IS AVAILABLE, THAT WOULD FURTHER ENHANCE
THE COMPANY INTRODUCTION, PREFERABLY ELECTRONICALLY, THIS IS THE

NNoottee eexxttrraa hhiinnttss aanndd ssuuggggeessttiioonnss

PPrroovviiddeess ggeenneerraall ppuurrppoossee aanndd
ddeessccrriippttiioonn ooff QQuuaalliittyy MMaannuuaall

The manual is divided into eight sections that correlate to the Quality Management
System sections of ISO 9001:2008.
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Section 5:
Management
Responsibility
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5.1 Management commitment
Top management has been actively involved in implementing the quality
management system (QMS). It has provided the vision and strategic direction for the
growth of the QMS, and established quality objectives and the quality policy. (Have
minutes of implementation meetings or implementation plans been maintained to be
able to show this involvement? As you implement your quality system, prepare to
support this statement.)

To continue to provide leadership and show commitment to the improvement of the
QMS, management will do the following.

§ Communicate the importance of meeting customer, statutory, and regulatory
requirements.

§ Establish quality objectives

§ Establish the quality policy.

§ Conduct quarterly management reviews.

§ Ensure the availability of resources.

5.2 Customer focus
Our company strives to identify current and future customer needs, to meet customer
requirements and exceed customer expectations.

Top management ensures that customer requirements are understood and met, by
requiring compliance with documented customer communication procedures.
Customer requirements are determined, converted into internal requirements, and
communicated to the appropriate people in our organization (SP-720).

5.3 Quality policy
Top management ensures that the quality policy is communicated to all employees.
It is included in new employee training and training on the QMS. It is posted in
prominent places throughout the facility to maintain high standards within our
organization.

Management reviews the quality policy at each management review meeting to
determine the policy’s continuing suitability for our organization. The Quality Policy is
documented on A-500-001, Quality Policy.
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