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Basic Steps for an Audit

• Scheduling the audit

• Planning the audit

• Opening meeting

• Audit the areas

• Auditors document findings

• Final audit report

• Closing meeting

• Creating the audit file
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Hold an Opening Meeting

(with SBG Management)

• Agenda
– Introductions

– Have attendees sign-in

– Review the scope of the audit

– Establish communication

– Confirm times

– Schedule the closing meeting

– Ask for any questions
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Sample CPAR
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Sample Audit Report


