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Basic Step for ¢

« Scheduling the audit
* Planning the audit

« Opening meeting
 Audit the areas
 Auditors document findings
 Final audit report

« Closing meeting

« Creating the audit file

Copyright©2008 The 9000 Store



the90005tore com

rces + training * tools + planning

Hold an Opening

» Agenda Stichy Bubble Gum
— Introductions
— Have attendees sign-in
— Review the scope of the audit
— Establish communication
— Confirm times
— Schedule the closing meeting
— Ask for any questions
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Example

F-852-001-A
CorrectivelPreventive Action Request (CPAR)

CA[] PAL[]
{Check appropriate box to indicate corrective or preventive action)
Corrective Action #
ar
Date: April-¥, 2008 Preventive Action #

Date Due EByiAssigned o Completed Initials & Date

Inwvestigation
Implementation
Audit

CAR closed

Description of Is5Ue

ProceduneP 7.5 powagrophy 5.2.1 soans alls wevitor ing owids
medusuir el equib ment witls hawesou codiov atiovy sticker
DALCAET g o Convrent colibvaliovy stotiy o v calidov aliovu et
required T

ThesscaleNo. 602 invthe shipbing deportment hadd o
codibrationy sticker ghowing i way duefor cadibrations i
Nevemler of 2010, Thefilefor Non 602 hay novrecords of av
current calibralion.

Investigation Finding f Root Cause
R R AT B gy NI L S R s Y
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Sample Audit

Example F-822-002-A
Internal Audit Report

Audit Mumber: 5 Closing Meeting Attendees:

Date: Apreb2, 2008

Areals) andited: Wow eheises

Changes to Score of Audit (as defined in audit plan):

No-changes irv scope: Audited per plary
Auditor(s): R Richards; Ander Andersovand RobbieRoberty

Audit Eecord (Describe what yo
examined below):

General Comments. €wver yong

beéng/audm The -deocu Corrective Action Table

Area Description of lssue ZA number CA verified

promptiy furnished. as effective
1 | $hipping vardiie caliltwatior,

Audit Mumber: 5
Date: Aprid-1 08

List of documents reviewed:
P-7.5.5 Preservaliovyof pr|
Trainingrecords

B R

shipping | Missing rectvds
werehge | Mo held ticked e ety

worehse | Fevkotruck checkiist wwed.

2
3
ill_
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